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INTRODUCTION 
Our Burns Lake Sustainability Plan - Building Our Future Together represents an overarching sustainability plan that will guide all other 
lower level policies and regulations.  Lower level policies such as the Official Community Plan will align to the Our Burns Lake 
Sustainability Plan.  

The Priorities for Success that outline the 2040 long-term goals for a sustainable Burns Lake were developed through: 2 surveys; 
community outreach boards located at community events over the summer of 2012; and the vetting and scrutiny of the OBLT and Village 
staff throughout the 10 month planning process.  

The plan includes indicators to allow the Village to annually ÍÅÁÓÕÒÅ ÁÎÄ ÒÅÐÏÒÔ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ ÐÒÏÇÒÅÓÓ ÔÏ×ÁÒÄÓ ÔÈÅ ÃÏÍÍÕÎÉÔÙ 
based sustainability Priorities for Success, or long-term goals.  

Our Burns Lake is not only a long-range sustainability plan; it is a plan that includes a list of 29 short- term sustainability Action Items for 
the village and local partners to implement between 2014 and 2016.  

V
is

io
n 

 

Sustainability Objectives 
 Sustainability Objectives: frame the plan and 

define the four concrete outcomes necessary to 
achieve sustainability in the long-term, roughly 
2060. 

 

Priorities for Success 
 The Priorities for Success:  are the aspects of the 

community we must focus on to achieve the 
desired future.  

 

Strategy Areas 
 The Strategy Areas: cover 9 high-level 

community systems that must be managed now 
and into the future. 

 

Desired Outcome Statements (DOS) 
 The DOS: describe the desired future for the 

year 2040 in more detail within each strategy 
area. 

  
 

  

  

Sustainability Actions  
 Sustainability Actions; are short-term projects 

and tasks that will help to move Burns Lake 
closer to our vision.  

  

 Indicators 
 Indicators:  measure how well we are 

supporting the Priorities, year-after-year. 
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INTEGRATED COMMUNITY SUSTAINABILITY PLANNING 
 

What is an Integrated Community Sustainable Plan (ICSP) ? 

An ICSP is a:  

V A guide for the community to move towards a more 

successful and sustainable future; 

V A strategic plan and a process for implementation; 

V Highest-level Ȱoverarchingȱ community-wide long-range 

strategic policy; 

V A plan framed by sustainability objectives; 

 

Why Are Governments Implementing 

Integrated Community Sustainability Plans? 

Integrated Community Sustainability Plans streamline and align 

community direction and vision, policy and regulations. 

Creating a community-based sustainable vision of Burns Lake in 

2040 will allow us: 

¶ To be able to access and use the Federal Gas Tax Fund by meeting the Union of BC Municipalities Agreement on the Transfer of 

Federal Gas Tax Revenue (the agreement requires communities to complete and implement an integrated community 

sustainability plan and then to align all lower polices to the ICSP);  

¶ To guide Village planning, decision-making and procurement decisions with tools specifically designed to inform decisions 

throughout Village governance.  
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Foundational Definitions of Sustainability 

 

5. ΣΫΪΩ "ÒÕÎÄÔÌÁÎÄ #ÏÍÍÉÓÓÉÏÎ  
ɉȰ/ÕÒ #ÏÍÍÏÎ &ÕÔÕÒÅȱɊ $ÅÆÉÎÉÔÉÏÎ 

άΧmeeting the needs of the present without compromising the 
ŀōƛƭƛǘȅ ƻŦ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎ ǘƻ ƳŜŜǘ ǘƘŜƛǊ ƻǿƴ ƴŜŜŘǎΦέ 

 

)ÎÔÅÒÎÁÔÉÏÎÁÌ 5ÎÉÏÎ ÆÏÒ #ÏÎÓÅÒÖÁÔÉÏÎ ÏÆ 
.ÁÔÕÒÅ ΣΫΫΣȡ     
ά3ÕÓÔÁÉÎÁÂÌÅ ÇÒÏ×ÔÈ ÉÓ Á ÃÏÎÔÒÁÄÉÃÔÉÏÎ ÉÎ ÔÅÒÍÓȟ 
ÎÏÔÈÉÎÇ ÐÈÙÓÉÃÁÌ ÃÁÎ ÇÒÏ× ÉÎÄÅÆÉÎÉÔÅÌÙȠ  

3ÕÓÔÁÉÎÁÂÌÅ ÕÓÅ ÉÓ ×ÈÅÎ ×Å ÕÓÅ ÎÁÔÕÒÁÌ ÒÅÓÏÕÒÃÅÓ 
ÁÔ Á ÒÁÔÅ ×ÉÔÈÉÎ ÔÈÅÉÒ ÃÁÐÁÃÉÔÙ ÆÏÒ ÒÅÎÅ×ÁÌȢέ 

 

A 
Sustainable  
and Resilient 
Burns Lake 

Burns Lake is a resilient community that has withstood adversity in the past, such as the devastation 
to the local forest economy caused by the pine beetle infestation.  The community responded 
through the growth and support of the local wood pellet industry, which makes a carbon neutral 
energy source using mountain pine beetle wood.  The community is working to overcome the tragic 
Babine mill explosion of 2012 and has begun to heal and re-build.  The new mill is to be completed by 
2014.  The Village is now facing new concerns over the unknown impacts of having the Enbridge gas 
line cross directly though the Burns Lake watershed.  Our Burns Lake Sustainability Plan has outlined 
Desired Outcomes and Priorities for Success that will help the Village streamline and navigate 
through these and future social, economic, health, wellbeing and ecological challenges to the 
community. 
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Sustainability Objectives for Our Burns Lake Sustainability Plan - Building Our Future 

Together 

The Four Sustainability Objectives, each of equal importance, are: 

Sustainability Objective: Approaches: 
To reduce and eventually eliminate Burns 

LakeΩǎ contribution to conditions that 

undermine ǇŜƻǇƭŜΩǎ ŀōƛlity to meet their 

basic needs (e.g. unsafe working conditions, 

not enough income/profit to live on, 

restricting freedom of expression, hoarding 

resources). 

Work toward efficient socio-cultural structures, 
(governance, social, culture, infrastructure, built 
form, etc.; systems and activities and efficient 
economic structures that allow all people to meet 
their needs. 
 

To reduce and eventually eliminate Burns 

LakeΩǎ  contribution to the ongoing 

physical degradation of nature (e.g. over-

harvesting of forestry, or  over-paving of 

green fields and natural areas). 

To use resources from well-managed eco-systems, 
pursuing the most productive and efficient use of 
those resources and land, and exercising caution in 
all kinds of modifications of nature, such as over-
harvesting and the introduction of invasive species.  
 

To reduce and eventually eliminate Burns 

LakeΩǎ  contribution to the progressive 

build-up in of synthetic materials produced 

by society (e.g., dioxins, PCBs, DDT, BPA). 

Substitute persistent unnatural materials by using  
what is  naturally abundant or materials that break 
down quickly. 
  
Use all unnatural products or bi-products efficiently 
through reducing demand for it, reusing it or 
recycling it.  
 

To reduce and eventually eliminate Burns 

LakeΩǎ  contribution to the progressive 

build-up in of materials that are extracted 

ŦǊƻƳ ǘƘŜ 9ŀǊǘƘΩǎ Ŏrust (e.g. fossil fuels-

carbon, heavy metals). 

{ǳōǎǘƛǘǳǘŜ ŜȄǘǊŀŎǘŜŘ Ψƴature altering' or scarce 
materials by using what is  abundant and  natural to 
nature and us.  
 
Use all extracted matrials  efficiently through 
reducing demand for it, reusing it or recycling it.  
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HOW WE GOT HERE: OUR PROCESS AND METHOD  
Our Burns Lake is a community-based plan using the Quickstart process 

Our ICSP process began with some basic education and outreach to the Burns Lake public on what an Integrated Community 
Sustainability Plan entails.  We then conducted our first survey in the community to better understand what sustainability ideas and 
issues are important to the residents of Burns Lake.  

Survey # 1 asked Burns Lake residents: what the vision 
of a sustainable Village would look like by the year 2040, 
what local, provincial, national and global issues 
community members were concerned about and what 
aspects of Burns Lake people like.  

Staff and the OBLT advisory team followed Survey #1 
with community outreach boards and one-on-one 
discussions with community members at local events, 
such as Canada Day, Big Pig Mountain Bike Festival, 
Babine Forest Products Breakfast, Mayor's Roundtable 
Breakfast and the Chamber of Commerce Information 
Centre Opening. 

Once the survey and community outreach were 
completed, the OBLT used the outcomes to develop the 
community Priorities for Success and the Desired 
Outcome Statements. 

Midway through the process, Survey # 2 was developed 
to ask Burns Lake citizens what short-term sustainability 
actions they wanted to see and what they felt would immediately move Burns Lake towards becoming a more sustainable Village.    

Community members provided hundreds of ideas and responses. The OBLT and community guests, who attended the all-day open 
Community Sustainability Action Planning Workshop in Burns Lake, developed 29 action items that the Village and other organizations 
or groups in Burns Lake should attempt  to achieve in 1-3 years.   

The Whistler Centre for Sustainability then developed an indicator set for the Village to use, to annually monitor progress towards the 
Priorities for Success statements and provided tools for ongoing implementation, alignment and continuous improvement.   

Sustainability Objectives (2040)

Community Priorities for Success (2040)

Indicators

Strategy  Area:

Desired

Outcomes

(2040)

Actions:

Strategy  Area:

Desired

Outcomes

(2040)

Actions:

Strategy  Area:

Desired

Outcomes

(2040)

Actions:

QUICKSTART - FRAMEWORK FOR THE VILLAGE OF BURNS LAKE

With Burns 

Lake 

Community  

Direction  & 

Originality
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ɆCommunity 
outreach and 
education 

ɆSurvey #1 

ɆCommunity 
Event Boards  
with one-on-
one  
discussions 

 

Community Advisory  
Committee, (OBLT) 
develpment of the 
Desired Outcomes 
Statements and the 

Sustainability 
Priority for Success 
Statements to be 
achieved by 2040 

 

ɆSurvey #2 

OBLT review all 
survey outcomes 

ɆAll day Open 
OBLT and 
Community 
Action 
Planning 
workshop in 
Burns Lake 
 

Community & 
OBLT 

development 
of the 29 

Sustainability  
Actions to be 
achieved by 

2016 

the OBLT   and  
staff review of 

the draft 
report 

ɆMayor and 
Council 
Report 
review and 
Tool training 
meeting 

Burns Lake 
Community 

report review 

Community Engagement 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community  
Engagement 

Survey Question Example: see Appendix D 
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BURNS LAKE in 2040: OUR PRIORITIES FOR SUCCESS 
 

The Priority for Success statements provide a high-level focus on what must be achieved to create a successful future for our 
community.  

Within each of the Priorities, there are more detailed statements that provide further clarification of what must be achieved.  The 
Priorities reflect consideration of the direction provided by the Sustainability Objectives, to ensure that the future is sustainable, as well 
as desirable, by Burns Lake residents.  

Priorities for Success represent upper-level, future sustainability directions ÔÈÁÔ ÈÁÖÅ ÅÖÏÌÖÅÄ ÆÒÏÍ "ÕÒÎÓ ,ÁËÅȭÓ community 
engagement outcomes and the direction and guidance of the Burns Lake Community Sustainability Advisory Team, the OBLT.   
 
The Priorities are statements that encompass the core values making up the Desired Outcome Statement, incorporate all of the 9 Burns 
Lake Strategy Areas. 
 
The Priority Statements are forward-thinking and long-term sustainability goals, ensuring that that the Village can continue to monitor 
and measure its achievement towards these statements and vision towards the goal date of 2040.  
 
Progress towards the Priority for Success Statements is measured by a set of indicators developed by the Whistler Centre for 
Sustainability, the consultant team.  
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Priority 1 Description 

It is well recognized in the community that 
results that are more powerful, can be 
achieved when people and organizations 
work together towards common goals.  
Local governments including the Village of 
Burns Lake, the Regional District of Bulkley 
Nechako, the Lake Babine First Nation and 
the Burns Lake Band have many shared 
concerns and borders and can benefit from 
sharing resources and working together on 
all issues, especially those related to 
servicing and economic development. Good 
community relationships and strong social 
networks can be formal and informal, and 
can include those formed in parenting 
groups, elder story sharing, multi-
stakeholder partnerships and cross-
generational sharing. 

 

Priority 2 Description  

People are attracted to natural green 

spaces and green, safe streets.  A healthy 

natural environment is one that is 

ecologically diverse and connected.  This 

includes large protected areas connected 

through forested greenways, blue ways 

(streams), or trails and paths.   A 

community with a vibrant and pedestrian-

oriented main street integrates public 

spaces with pedestrian-oriented business 

frontage, green streets, safe, wide 

sidewalks, and a diversity of businesses 

that meet a wide variety of business, 

service and entertainment needs year-

round. 

Priority 1 

Strengthen formal and informal community relationships 

 

Achieve 
By the Year 2040 

Priority 2 

Create high quality and vibrant local and natural environments for year-round use 

 








































































































