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INTRODUCTION

Our Burns Lake Sustainability PlaBuilding Our FuturelTogether represents an overarching sustainabilipfan that will guide all other
lower level policies and regulations. Lower level policies such as the Official Communéwg Rill align to the OuBurns Lake
Sustainability Plan

The Priorities for 8ccess thatoutline the 2040long-term goals for a sustainable Burns Lakeere developedthrough: 2 surveys;
community outreach boards located at community events ovéhe summerof 2012; and the vetting and scrutiny of the OBlMd Village
staff throughout the 10 month planning process.

Qu

The phn includes indicatorgo allow the Villageto annuallyi AAOOOA AT A OABPIT 0O OEA AT i i O1 EOU
based sustainabity Prioritiesfor Success, olong-term goals.

Our Burns Lake is not only lang-range sustainabilityplan; it isa plan that includes a lisbf 29 short- term sustainabilityAction Items for
the village and local partners to implemerbetween 2014 an@016.

: e . - Sustainability Objectiveframe the plan and
SUSta|nab| | |ty ObJeCt|VeS ”";ﬁh\: definethe four concrete outcomes necessary t
*’ achievesustainabilityin the longterm, roughly
- 2060.

ThePrioritiesfor Successare theaspects of the

PI‘IOrItIeSfOI‘ Success community we must focus on to achieve the

desired future.

The Strategy Areas: covghighlevel

Strategy AreaS communitysystems that must be managed no

and into the future.

Vision

. The DOSdescribethe desired future for the
Desired Outcome Stateme@OS) year 204 in more detail withireach strategy

area

Sustainability Actions; are sheterm projects

Sustai nabilit)ACtionS and tasks that will help tmove Burns Lake

closer to our vision.

f}gm‘ ) "(a Indicators: measure how well we are
\JM/ Indicators ‘w supporting the Prioritiesyearafter-year.



INTEGRATEDOMMUNITYSUSTAINABILITRLANNING

What is an IntegratedCommunity Sustainablélan(ICSH ?

An ICSP is a:

Benefits of Sustainability Strategies & ICSPS J

V A guide for the community to move towards a more

successful and sstainable future Customer retention 739,
. . . and attraction
V A strategic plan and a process for implementation
V Highestlevel Goverarchingd community-wide long+ange Drop in 71%

. . operating costs
strategic policy,
V A plan famed by sustainability objectives

Greater productivity

Employee retention
and recruitment

Why Are Governments Implementing
Integrated Community SustainabilityPlans? incantives

Integrated CommunitySustainability Plansstreamlineand align e sy of 203l US e FebMa 2009
community directionand vision, policy and regulations.

America Corporate SmartMarket Report, Greenbuild, Nov. 2009

Creating a communityased sustainable igion of Burns Laken
2040will allow us:

1 To be able to access and use the Federal Gas Hiaxd by meeting the Union of BC Municipaes Agreement on the Transfer of
Federal Gas Tax Reven(#he agreementrequires communities to complete and implemerdn integrated community
sustainability planand thento align all lower polices to the ICSP

1 To guide Village planningjecisionimakingand procurementdecisionswith tools specificallydesigned to inform decisions
throughout Villagegovernance.



Foundational Definitions of Sustainability

5.3 001 AOI ATA #111EOOQEI1
,ﬁ& i O/ 60 #ii1i111T &O0000A66Qq $AEET EOEITI
£°Y A
3 a )ﬁ’eeting the needs of the present withounhepromising the
' C FoAfAGE 2F FddidNB 3ASySNrdGAz2ya G2

Burns Lake is a resilient community that has withstood adversity in the past, such as the devastati
| to the local forest economy caused by the pine beetle infestation. The community responded A
| through the growth and support of the local wood pellet industry, which makes a carbon neutral .
energy source using mountain pine beetle wood. The community is working to overcome the tragic Sustainable
Babine mill explosion of 2012 and has begun to heal andbuédd. The new mill is to beompleted by and Resilien
2014. The Village is now facing new concerns over the unknown impacts of having the Enbridge gas

line cross directly though the Burns Lake watershe@®ur Burns Lake Sustainabilanhas outlined Burns Lake
Desired Outcomes and Priorities for Succeshat will help the Village streamline and navigate
through these and future social, economic, health, wellbeing and ecological challenges to the
community.




Sustainability Objectives foOur Burns Lake Suatnability Plan- Building Our Future
Together

The Four Sustainability Cbjectives, each of equal importance, are:

Sustainability Objective: Approaches:
To reduce and eventually eliminatBurns Work towardefficient socieculturalstructures,
LakeQ éontribution to conditions that (governance, social, culture, infrastructure, buil
underminelJS 2 LX ByQdmektdnir form, etc.;systemsand activitiesand efficient
basic needge.g. unsafe workingonditions, economic structureshat allow dl people to meet
not enough incomegrofit to live on, their needs.
restricting freedom of expression, hoarding
resources).
To reduce and eventually eliminatBurns To use resources fromell-managed eceystems
LakeD &ontribution to the ongoing pursuing the mosproductive and efficient usef
physical degradation of naturée.g. over thos_e resources _and_ landnd exercising caution in
harvesting of foresy, or overpavingof all k|nd§ of modlflcgtlons of-naturgsuch as over

) ’ harvestingand the introduction of invasive species.
green fields and natural areps

Toreduce and eventualleliminate Burns Subsitute persistent unnatual materialsby using
LakeD &ontribution to the progressive what is naturally abundant omaterialsthat break
build-up in of synthetic materialsproduced down quickly

by society(eg., dioxins, PCBs, DDT, BPA)

——

Use alunnaturalproducts or biproductsefficiently
through reducing demand for,iteusing it or

recycling it.
Toreduce and eventualleliminate Burns { dz6 & ( A ( dzii &turS &ltéringt oOstaBce W
LakeD &ontribution to the progressive materialsby usingwhat is abundant andnaturalto
build-up in of materials that areextracted nature andus.

FNRBY (K Sustqe:gNd8skfOeis O

Use alextractedmatrials efficientlythrough
carbon, heavy meta)s

reducing demand for itreusing it or recycling it.

e @




HOW WE GOT HERBUR PROCESS AND METHOD

Our Burns Lake is a communitypased planusing the Quiclstart process

Our ICSP procesbegan withsome basiceducation and outreach to the Brns Lake public on what aintegrated Community
SustainabilityPlanentails. We then conducted our first survey in the community to better understand what sustainability ideas and

issues are important to the residentsfoBurns Lake.

Survey # 1 asked Burns Lake residenthat the vision

of a sustainable Villagavould look like by the year 2040
what local, provincial, mtional and global issues
community members were concerned about and/hat
aspects ofBurns Lakepeople like.

Staff and theOBLT advisory teanfollowed Survey #1
with community outreach boards and on@n-one
discussions with community members at local events,
such asCanada Day, Big Pig Mountain Bike Festival,
Babine Forest Products Breakfast, Mayor's Rodiable
Breakfast and the Chamber of Commerce Information
Centre Opening.

Once the survey and community outreacivere
completed, the OBLTusedthe outcomes to develop the
community Priorities for $Siccess and the Desired
Outcome Statements.

Midway through the process Survey # 2 was developed
to askBurns Lake citizens what shostierm sustainability

cC S P

QUICKSTART - FRAMEWORK FOR THE VILLAGE OF BURNS LAKE

Sustainability Objectives (2040)

Community Priorities for Success (2040)

Strategy Area: Strategy Area: Strategy Area:
Desired Desired Desired .
Outcomes Outcomes Outcomes With Burns
(2040) (2040) (2040) Lake
Community

Direction &

Originalit
Actions: Actions: 9 y
| [ ]
mE mE
B B [

Indicators

actions they wanted to see anavhat they felt would immediatelymove Burns Lake towards becoming a mosastainable Village

Community members provided hundreslof ideas and responses.he OBLT and communitguests,who attended the allday gpen

Community Sustainability ActiofPlanning Workshop in Burns Lake, develop@ action items that the Village and other organizations

or groups in Burns Lakshouldattempt to achieve inl-3 years.

The Whistler Centre for Sustainability then developed an indicawet for the Villageto use,to annually monitorprogress towardsthe
Priorities for Success statements and providetols for ongoing implementation, alignment ad continuous improvement



ECommunity
outreach and
education

ESurvey #1

FECommunity
Event Boards
with one-on-
one
discussions

Committee, OBLT)
develpment of the
Desired Outcomes
Statements and the
Sustainability
Priority for Success
Statements to be
achieved by2040

OBLTreview all
survey outcomes

ESurvey #2

s

——

N
EAll day Open
OBLTand
Community
Action

Planning
workshop in
Burns Lake

Community &
OBLT
development
of the 29

Sustainability

Actions to be

achieved by
2016

VILLAGE OF

BURNS

will make B

Community Engagement

e \
EMayor and
Councll
the OBLT ang Report
staff review of review and
the draft Tool training
report  Meeting )

Burns Lake

Community
report review

Survey Question Bxnple: seé\ppendix D

Community
Engagement



BURNS LAKE in 2040: OUR PRIORITIES FOR SUCCE

The Priority for Success satements provide a highlevel focus on what must be achieved to create a successful future for our
community.

Within each of the Prioritiesthere are more detailed statementsthat provide further clarification of what must be achievedThe
Priorities reflect consideration ofthe direction provided by the Sustainability Gjectives, to ensure that the futureas sustainable, as well
as desirableby Burns Lake residents

Priorities for Successepresent upperlevel, future sustainability direcionO EAO EAOA AOT | OAcdmmiary i " OOT1 O
engagement outcomes and the direction and guidance of tHeurns Lale Community Sustainability Advisory Teanthe OBLT

, A
The Prioritiesare statements that encompass the core values making tiee Desired Outcome Statementincorporateall of the 9 Burns

Lake Strategy Aeas.

The Priority Statements ardorward-thinking and longterm sustainability goals, ensuring that thathe Villagecan continue tomonitor
and measure itsachievement towards these statements and visiclowards the goal date of 2040.

Progress towards thePriority for SuccessStatementsis measured bya set of indicatorsdeveloped by theWhistler Centrefor
Sustainability the consultant team

11



Embrace a
healthy and

active
community
culture.

Key Indictors:

Length of bike and pedestrian
friendly commuting routes
Kilometres Driven

Child Development

MSP Use Rate

Usage of Recreational Facilities

Our Priorities

Strengthen
formal and

informal Key Indicators:
community = Recreation, Arts and Culture

relationships Programs .
= First Nations Relationships

= Village and First Nations agreements

Create high
quality and
vibrant local and

natural
environments for
year-round use

Key Indicators:

= Access to Trails

= Sensitive Habitat

= Local Air Quality

=  Greenhouse Gas Emissions

\

Increase . :
community Diversify the local

participation and economy to create
more jobs

engagement

Key Indicators:

Key Indicators:

Voter Turnout
Volunteer Rates

ICSP Action Participation & Partnerships

Arts and Culture Participation

= Business Licenses

Tourism Businesses

Visitor Numbers

Median Income

Economic Dependency Ratio

12



Achieve

By the Year 2040

Priority 1

Strengthen formal and informal community relationships

Priority 1 Description

It is well recognized in the community that
results that are more powerfu] can be
achieved when people and organizations
work together towards common gaals.
Local governments including the Village o
Burns Lakethe Regional District of Bulkley
Nechako,the Lake Babine First Nation anc
the Burns Lake Band have many share
concerns and borders and can benefit fron
sharing resources and working together or
all issues, especially those related t
servicing and economic development. Goo
community relationships and strong socia
networks can be formal and informal, and
can include those formed in parenting
groups, elder story sharing, mulii
stakeholder partnaships and cross
generational sharing

Priority 2 Description

People are attracted to natural green
spaces and green, da streets. A healthy
natural environment is one that is
ecologically diverse and connected. Thi
includes large protected areas connectec
through forested greenways, blue ways
(streams), or trails and paths. £
community with a vibrant and pedestrian
oriented main street integrates public
spaces with pedestriaroriented business
frontage, green streets, safe, wide
sidewalks, and a diversity of businesse
that meet a wide variety of business,
service and entertainment needs year
round.

Priority 2

Create high quality and vibrant local and natural environments for yearound use

13




























































































































































